KITTERY SCHOOL DEPARTMENT
Phase II, RECONFIGURATION PLANNING
FINAL REPORT

March 25, 2009

Prepared for:
Shared Services Committee
Prepared by:

WBRC Architects / Engineers
141 Preble Street
Portland, Maine 04101



Kittery School Department, Phase Il: Reconfiguration Planning
Final Report
March 25, 2009

Table of Contents

1. Statement of Need
2. Background/Scope of Project
3. Existing Conditions/Current Situation
4. Proposed Solutions
Rationale
Descriptions
Costs
5. Recommendations
Appendices

A. Shared Services Committee Meeting Minutes
Education Specification

Current Enrollments and Pupil / Teacher Ratios
Enrollment Projections

Building Programs of Space Needs

Programming Plans

Concept Project Budgets

Power Point Presentations for Public Workshops

IOmMMOO®



Kittery School Department, Phase Il: Reconfiguration Planning
Final Report
March 25, 2009

1. Statement of Need

In the fall of 2007, projected declining enrollments, budgetary pressures, and perceived excess space
prompted the Town Council and the Kittery School Committee to look for ways to use the Town’s four
school buildings more efficiently. The Kittery School Committee, through a competitive process,
selected WBRC Architects & Engineers from Portland to conduct a facilities assessment to accomplish
this task. Through the winter and spring of 2008, WBRC design professionals worked closely with Kittery
faculty, administrators and staff to evaluate several options for making the highest and best use of the
Kittery School Department’s facilities while maintaining or improving the educational programs and
learning environments of the Town’s schools.

Phase | resulted in facility concepts that maintained the status quo with four buildings, and that re-
aligned grades K through 12 in different ways to reduce the number of schools to three or two. The
Phase | final report was issued on June 6, 2008, presenting the options but without recommendations.
In general, WBRC's work and budgeting in conjunction with operating concepts prepared by the School
Department showed that Kittery educational programs could be effectively delivered using fewer than
the current complement of four schools.

The Kittery School Committee deliberated over the report findings during the early summer of 2008,
ultimately electing to move forward with a plan to close the Frisbee Elementary School, and to assign
grades 3 through 5 currently housed at Frisbee to the Mitchell Primary School (grade 3) and the
Shapleigh Middle School (grades 4 and 5). During that same period, a new committee, named the
Shared Services Committee (SSC), was formed to consider issues of importance to both the Kittery
School Committee and the Town Council. Among the highest priorities of the SSC were the questions of
closing the Frisbee school and of renovating and expanding Mitchell and Shapleigh in order to
accommodate the additional students, staff, and programs that would result from the new grade
alignments.

The SSC consists of three members of the Town Council, three members of the Kittery School
Committee, the Town Manager, and the Superintendent of Schools. At the SSC’s request, the Town
Council voted to provide financial support for the Phase Il project, and charged the SSC with overseeing
the work. Two public members were asked to join the SSC for this project.

WBRC Architects and Engineers were retained to conduct the second phase of planning and design
services, referred to hereinafter as Reconfiguration Programming, looking specifically at the
programmatic appropriateness of implementing the Kittery School Committee’s recommendations for a
three-school concept and providing preliminary project budget information. WBRC began working with
the SSC and with Kittery School Department administrators, faculty and staff in January, 2009, and will
complete their work by presenting final project findings to the Town Council and the Kittery School
Committee on March 25, 2009. The report that follows summarizes project findings.



In completing its work, WBRC focused on the School Department’s definition of a “’first class’ learning
environment:”

It is a school that provides the safest, cleanest, healthiest setting for students and
staff where all of the external and internal elements and systems of the building are
in the best possible operating condition for the long term.
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2. Background/Scope of Project Phase Il

In order to understand the analysis and actions that have been recommended, it is necessary to be
grounded in the project process. The focus of the Kittery School Department Reconfiguration Planning
project was the creation of a three-school concept, following the direction recommended by the Kittery
School Committee following the completion of Phase | of the process. By collaborating with Kittery
School administrators, and staff, the architects were to:

1. Provide templates and feedback for detailed education specifications prepared by the
Kittery School Department to qualify the spaces of the renovated and expanded buildings;

2. Prepare space programs for Mitchell and Shapleigh, based on the School Department’s
education specifications and discussions with Kittery teachers, administration and staff, to
verbally describe in quantitative terms the numbers, sizes, and functions of existing, altered
and new spaces that would be required to accommodate the grade groups at the
recommended locations;

3. Prepare preliminary floor layout diagrams for Mitchell and Shapleigh, based on the space
programs, to visually describe the types, sizes, functions and arrangement of existing,
altered and new spaces recommended;

4. Include site considerations in the preparation of the layout diagrams for Mitchell and
Shapleigh schools; and

5. Prepare a concept-level, estimated per-square-foot construction costs for each of the two
buildings under consideration.

The architects executed the following scope of work in order to accomplish the five tasks outlined
above.

A. Kick-Off Meeting

WBRC met with the Shared Services Committee to confirm scope, fee, schedule and budget, to establish
the basic practical and philosophical parameters of the project, and to create a communications
protocol with the Kittery School Department team.

B. Review of Education Specifications

Education Specifications, prepared by the Kittery School Department, allowed Kittery educators to
communicate and define the specific ways that Kittery school facilities can support and enhance the
instructional program. The education specifications describe a full range of learning activities to be
provided in the school, along with spatial relationships and special features. WBRC provided reference
examples of Education Specifications prepared by other districts and they reviewed the Kittery
Education Specification document.



C. Space Program

WBRC met with administrators, teachers and staff, as directed by the SSC, to determine detailed space
programming requirements for the reconfiguration of Shapleigh and Mitchell (i. e., grades K through 8).
Programming discussions involved the sizes, uses and characteristics of spaces and sites; adjacencies
and critical relationships of spaces; enrollment projections; teacher/student ratios; grade distributions;
and other information having to do with how the facilities are to be used by students, teachers,
administration, and the community. Based on staff surveys, three sessions of on-site programming
meetings with staff, and meeting with the SSC to review the draft space program, WBRC issued a final
space program for the reconfiguration planning.

D. Preliminary Layout Diagrams

Building on the space program, WBRC prepared preliminary programming plan layouts for the Mitchell
and Shapleigh schools, showing how the Education Specification and space program translated into
space layouts. These drawings represent the general scope, scale of spaces, and relationships among
space components at a level of detail sufficient for all parties involved to understand the rationale
behind the renovations and additions being proposed. WBRC circulated initial layouts for review, and
then issued final sketch plans based on comments received.

F. Preparation Meeting with the Shared Services Committee
WBRC met with the SSC to prepare for the presentation of findings at public and Kittery School
Committee meetings.

G. Public Meeting/Workshop; Forum with the Kittery School Committee; Final Presentation
WBRC presented project findings and accepted public input at a public meeting/workshop facilitated by
the SSC, held on February 26, 2009.

H. Preliminary Cost Estimate
WBRC prepared a per-square-foot-basis preliminary construction cost estimate to help the SSC
determine the viability of the recommended renovation and expansion projects.

H. Final Report

The project data, analysis and findings are documented in this report, in narrative and graphic form,
which is being submitted to the Superintendent in hard copy (in a three-ring binder) and on a compact
disc.

I Final Meeting with Shared Services Committee
The WBRC team met with the SSC on March 8, 2009, to answer any remaining questions. The project
report will be revised if necessary to reflect comments received at the SSC workshop.

J. Presentation to Kittery School Committee and Town Council

WBRC will present the project findings to the Kittery School Committee and the Town Council at a
workshop session scheduled for March 25, 2009. The Council may be asked to place a referendum
guestion on the June, 2009 ballot, asking Kittery voters to approve bonding for the design and
construction of the recommended school renovation and expansion projects.
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3. Existing Conditions & Current Situation

The Kittery School Department currently operates four schools in the community. The three that would
remain in operation as schools as a result of the Shared Services Committee’s recommendations to the
School Committee and Town Council all offer more square feet per student than state school
construction guidelines recommend, with two buildings having significantly more area per student. This
situation is caused in part by slowly declining enrollments, a trend that is expected to continue through
2015, followed by a gradual increase.

Currently both Shapleigh Middle School and Mitchell Primary School are generous in terms of space.
While being of different vintages in terms of original construction, and with multiple, significant,
renovations at each, Mitchell and Shapleigh are in satisfactory condition in most respects.

The original section of Mitchell School was constructed in 1965, with major alterations/expansions
dating from 1980 and 2004. The 2004 project resulted in a modern, bright and spacious school that is
well-liked in the community. The site offered some limitations at the time, including limited parking,
significant amounts of ledge, no town sewer, and limited area for expansion. The building as it exists
today consists of about 50,700 sq. ft. of floor space, and houses grades K, 1 and 2. Itis located at 7
Mitchell School Lane in the Kittery Point neighborhood at the eastern, waterfront edge of town.

Shapleigh Middle School, located at 43 Stevens Road in the western portion of Kittery, was built in 1956,
and expanded significantly in 1996-97. The floor area is about 70,100 sq. ft. Shapleigh is likewise a
pleasant school with generous public spaces and ample learning spaces for the current enroliment.
School programs are somewhat limited by the site area, resulting in constrained playing fields and
insufficient parking for special events. There is suitable space available for building expansion.

Both buildings are well-maintained, and by virtue of being in good condition and housing district-
mandated small classes, instructional spaces are bright and spacious. Both buildings have sufficient
space for special services for the grades currently housed in them.

The community has strong ties to its schools, and the School Committee considers it essential to
maintain this excellent relationship. Recent renovations have taken this intensive use into account, and
to provide for 24/7 use is one way to assure buy-in for school construction projects by town residents
and taxpayers.

During the Phase | investigations, with the Phase | project committee beginning to focus on a three-
school concept, WBRC Architects & Engineers found that Shapleigh offered considerable potential for
capturing and re-using space within the existing building floor plate. They also found that there was
sufficient room on the site, and a suitable location, to add multiple classrooms at Shapleigh. Due to the
desire to limit the possible grade groupings to those that represented sensible, safe and educationally
effective combinations, it was necessary to find additional capacity at one of the other schools.
Therefore Mitchell School was evaluated for its potential, and the architects determined that a small



addition could be constructed adjacent to the newest portion of the building in a manner that was
appropriate in terms of program proximities, overall building circulation, and potential for site
development.

With this knowledge in hand, the Shared Services Committee considered the student population
opportunities presented by these two buildings. The result was a recommendation to promote a
concept that adds grade 3 to Mitchell, reflecting the limited but attractive expansion capabilities at that
location. Students in grades 4 and 5 would attend Shapleigh, where additional space can be captured
within the existing building and as many as 8 to 10 classrooms could be added in new construction. The
design team qualified these opportunities by indicating that site issues such as parking and playground
space would need to be addressed at both locations.
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4. Proposed Solutions
A. Rationale

The Shared Services Committee’s charge, and the rationale for Phase Il: Reconfiguration Planning , was
to satisfy all members of the planning team that the solution put forward would accomplish the goals of
providing an appropriate educational environment in the three schools identified while reducing
operating costs, and maintaining an adequate degree of flexibility to accommodate future program and
enrollment changes, at a cost that the citizens of Kittery would deem acceptable. The information
provided in this report supports the conclusion that the SSC’s charge has been answered.

B. Description

The discussion of the proposed school reconfiguration began with meetings of the architects and the
Shared Services Committee to finalize project parameters. While a few other possible grade alignments
and building configurations were discussed (suggested by SSC members, by members of the public
through SSC members, or by faculty, staff or administrators, and offered for consideration in the name
of due diligence prior to finalizing an approach), the SSC ultimately committed to the recommended K-8
alignment as follows:

Mitchell School — K-3; renovation and addition as required
Shapleigh School — 4-8; renovation and addition as required

The architects then began the process of developing design concepts for Mitchell and Shapleigh that
would define the nature of the renovations and additions; determine that the spaces so defined would
facilitate the execution of the education specifications and satisfy the space programs; and provide the
basis for developing preliminary project budgets.

The education specifications were prepared by the Kittery School Department administration, reviewed
by the architects, and presented to the SSC at the end of January, 2009. They are included at the end of
this report as Appendix B.

While the administration was preparing the Education Specifications, WBRC Architects & Engineers and
Kittery faculty and staff were preparing detailed space programs for the two schools. The final programs
represent many hours of thoughtful discussion with regard to program elements, the room sizes, types
and numbers of spaces needed to accommodate the specified grades at each school, where these
spaces needed to be, and opportunities for sharing spaces. The architects provided information on state
standards for typical space types so that the programmers could compare existing spaces with state
recommendations.

The architects and the School Department programming participants went through every space in each
school, documented its use and appropriateness, and determined whether the existing space was



sufficient. If an existing space was deficient, the programmers first looked to see if there was another
existing space that would be a better match for the specific use. If so, the ill-fitting space was then put
into a pool for re-use while the group sought a new location for the displaced use. If no match of use to
existing space could be found, then that use was assigned to the “proposed new” category. Intensive
workshop programming sessions ultimately resulted in consensus “final” programs for Mitchell and
Shapleigh. The programs are provided in Appendix E at the conclusion of this report.

Special attention was paid during the programming process to providing sufficient classroom space to
maintain current student-teacher ratios; to acknowledge state classroom size standards; and to provide
flexibility for enrollment and program changes within new classrooms and within the buildings as a
whole. For example, programmatic flexibility can be provided by locating new classrooms next to each
other and providing large openings (with doors) between them. As another example, at Mitchell, the
addition concept calls for three classrooms at the upper level and two special services rooms at the
lower level. All five rooms are sized as general purpose classrooms so that if special services space
requirements expand or contract, any of the five rooms can be used for multiple purposes by virtue of
their size and location.

This description of the programming process suggests a blending of the programming effort and the
creation of concept floor plans. Having the existing building floor plans, and people very familiar with
the buildings and the educational programs delivered in them, at the table with the architects resulted
in a fluid and dynamic process, a “give and take” domino game (of action and reaction) that ultimately
led to a maximization of the use of existing building spaces, definition of changes that will be needed in
the existing building, and a clear expression of the space needs that could not be met in the existing
building. Thus the final space program includes a quantification of the new spaces that will be required,
allowing the potential sizes of necessary additions to be calculated.

The final space program calculations are as follows: at Mitchell, 7,475 sq. ft. of new space will be
needed and 1,378 sq. ft. of existing space will be renovated. At Shapleigh, 8,800 sq. ft. of new space will
be needed, and 3,715 sq. ft. of existing space will be renovated. The extent of renovation work needed
to accommodate changes in use varies from space to space. Some spaces will require significant work
(such as the removal of a stairway and replacement with a corridor) and others requiring only the
infilling of a door or window or the installation of new floor finish materials. Many spaces scheduled for
new uses will not require any change at all.

The space programs, with existing spaces and new spaces identified, sized and defined, were used to
assign spaces on the existing floor plans and then to generate renovation and expansion concept sketch
plans. The expansion concept plans were in turn applied as overlays to the existing floor plans, resulting
in overall programming floor plans for each of the two schools. The programming plans are included in
this report as Appendix F.

Mitchell School

Proposed grades: K—3

Maximum projected enrollment through 2019: 352 students
Existing building area: 47,620 sq. ft.

Proposed area for renovation: 1,378 sq. ft.

Proposed addition area: 7,475 sq. ft.

Proposed total area: 55,095 sq. ft.



Mitchell Primary School is a delightful facility, well-maintained, full of light and color. New and old space
blends together seamlessly to provide a full complement of program spaces. The school is intensively
used today, with all spaces well-sized and appropriately-utilized. These things being said, some areas of
the building feel cramped when it is fully occupied. A close examination of all building spaces and their
utilization revealed some potential for improved efficiencies (in basement storage areas, in corridor
alcoves, and in special services spaces). In general, however, the building is fully utilized for current and
projected enrollments for the grades now housed there (K-2).

The proposed solution for the accommodation of grades K-3 at Mitchell revolves around the need for
three additional classrooms and two additional special services rooms. These estimated needs are
based on the most recent enrollment projections for the general student population and recent trends
in the special needs population. By relocating and resizing some special services spaces, and by
constructing five new classroom-sized rooms to be used as classrooms or as special services spaces, the
classrooms for each grade level can be grouped together. Three classroom-sized spaces that are now
used for special services but are actually larger than necessary are re-assigned to classroom use while
the present uses are relocated to more appropriately-sized spaces.

By making these adjustments to existing space, the new addition can be held to a minimum size. The
lower level of the proposed addition consists of two instructional spaces (each with its own self-
contained toilet and closet in the same configuration that was used for classroom layout in the 2004
renovation/expansion). A general storage closet is also provided. The upper level is comprised of three
instructional spaces, again with toilets and closets, a staff toilet, and a custodian’s closet.

At the lower level, a below-grade corridor links the 2004 addition to the proposed new construction. As
part of the addition project, the existing stairway in the 2004 addition would be removed to allow for
the connecting corridor. The lower level is smaller than the upper level (two instructional spaces versus
three) because of the presence of significant ledge on the site. A new replacement stair is provided in
the addition.

The upper level work includes circulation corridor space that links the new addition with both the 2004
addition and the original 1965 building. The design intent is to make the corridor bright and airy and to
allow good vision into the new courtyard that will be created by the construction of the addition. Doors
on both sides of the corridor across the short end of the courtyard would provide ready access to the
courtyard and required exit capacity for adjacent program spaces.

In all, 21 classrooms and two classroom-sized instructional spaces are provided in the altered building,
with the two new rooms at the lower level of the addition paired together and located near an exit to
facilitate their use for special services when needed, or as standard classrooms if necessary.
Theoretically this complement would allow for five classrooms for each of the four grade levels. In
practice, due to differences in desired student-teacher ratios in different grades and to the likelihood of
enrollment “bubbles” (peaks in student population that move through the system grade by grade,
resulting in the need for additional classroom space for a different grade each year), the number of
classrooms per grade will change. Having two additional instructional spaces that can be pressed into
service as classrooms or as special services spaces will provide some breathing room as predicted and/or
unforeseen changes in enrollments and programs occur.

The Mitchell renovation/expansion project as proposed results in the ability to accommodate grades K-3
in a manner in keeping with the present character and atmosphere of the facility and allows Mitchell to



accept these grades in accordance with the most recent enrollment projections through 2019. The
corridor and courtyard arrangement allows for future expansion, perhaps by as much as three additional
classrooms, should the need arise (although if that additional space were needed, support spaces such
as the cafeteria would need to be evaluated in light of the expanded enroliment).

It should be noted that the architects reviewed the impact of the proposed increased enrollments now
being considered on restrooms, cafeteria, kitchen, gymnasium, art and music spaces, and other support
spaces. With the incorporation of additional toilets in the new instructional spaces, existing facilities are
adequate for bringing the 3" grade to Mitchell School.

Site Issues

In order for this project to be successfully implemented, several site issues will need to be addressed.
These include parking, septic system capacity, and playground space.

Parking on site is inadequate at present and does not meet town ordinance requirements or perceived
day-to-day needs. It appears that additional parking could be created along at least one side of Mitchell
School Lane, to the rear of the existing fire station.

Through the projects next phase, the project civil engineer will attempt to confirm the capacity of the
existing septic system to meet the requirements presented by the additional population by reviewing
reports from the 2004 project and meeting with town officials. Preliminary indications are that the
existing septic field capacity would not be sufficient for the projected occupancy of the building. WBRC
will confirm this information and, if necessary, investigate the potential for increasing the capacity of the
existing system or supplementing it as part of later steps in the design process.

With the addition of the 3" grade at Mitchell School, playground space and equipment may need to be
expanded as part of the renovation/expansion project.

All of these issues will be more fully-explored as part of the Bond.

Shapleigh Middle School

Proposed grades: 4—-8

Maximum projected enrollment through 2019: 391 students
Existing building area: 71,625 sq. ft.

Proposed area for renovation and/or change in use: 3,715 sq. ft.
Proposed addition area: 8,800 sq. ft.

Proposed total area: 80,425 sq. ft.

Like Mitchell School, Shapleigh Middle School presents itself in a very positive light. It, too, is colorful,
well-maintained, flooded with light in many areas. In general, it is a cheerful, functional school. Unlike
Mitchell, however, Shapleigh is very generous in terms of space, especially with regard to public areas
such as corridors, stairways, and support spaces. It is a large building, with a full complement of
program spaces, especially for a school with a relatively small enrollment. Therefore, more so than
Mitchell, Shapleigh offers many opportunities for changing uses of existing spaces, or making more
effective use of them, without the need for excessive renovation.



With this in mind, the Shared Services Committee directed the architects to look particularly carefully at
minimizing renovation and minimizing new construction, by making the best and most efficient possible
use of the existing building and spaces. The architects and the faculty and administrators who
participated in the space programming process worked especially hard at finding rooms that could be
adapted to new uses and/or shared, and finding uses that could go in smaller spaces to free up
classroom-sized areas. As a result of this increased scrutiny of available resources, the new space
required to accommodate two additional grades at Shapleigh was reduced considerably from that
recommended in Phase I.

The recommended concept plan is designed to provide for some flexibility in accommodating future
changes in enrollments and programs that are not currently foreseen, representing a balance of new
construction and renovation.

The concept for the renovation/expansion at Shapleigh is driven by both the need to provide additional
classrooms to accommodate grades 4 and 5 (with each grade to have its own cluster of instructional
spaces), and the requirements of these additional grades for special services spaces. Many floor plan
decisions were based on finding the best locations and proximities for special services functions, as well
as the desire to separate the 4™ grade from the higher grades for socialization reasons.

In addition to generating the need for more instructional and special services spaces, bringing the two
additional grades to Shapleigh will result in the need for more library space and for a second computer
lab. The planning team elected to locate these two spaces at the core of the building adjacent to the
existing library and computer lab. Doing so displaced the RTI Literacy Lab, and that reaction led to a
detailed examination of the delivery of special services throughout the building at all grade levels. By
relocating special services to appropriate but underutilized spaces, adding flexible new space, and re-
assigning space already used by special services to different special services functions, all of the special
services needs of the expanded student body are accommodated in the renovation/expansion proposal.

The resulting floor plans feature minimal renovation work within the existing building to provide the
necessary program spaces and to locate them appropriately. In addition to providing appropriate
adjacencies for special services, the plan for the existing building features clusters of classrooms and
science labs that house grades 5 and 6 on the ground level in contiguous rooms, and grades 7 and 8 on
the upper level, also in contiguous rooms. With the needs of grades 5 through 8 and special services
addressed in the renovated existing building, the proposed design features a small addition off the
northwest corner of the classroom section of the existing building.

The addition will house three classrooms connected to the existing building via a new corridor, on each
of two levels. The complement of classrooms will house the projected 4™ grade enrollments plus
provide some flex space to accommodate special services, new programs, and/or enrollment variations.
The addition also includes five single-person toilet rooms and a small storage closet per floor, a stairway,
and an exit at grade for emergency exiting and access to a proposed play area.

Teachers and parents alike appreciate the fact that the 4™ graders will have their own cluster with
dedicated toilets, stairway, and exit. The faculty was instrumental in creating this arrangement, which
also benefits from having the 5" grade adjacent to the addition at the lower level. The 4™ grade cluster
arrangement should make the adjustment of the 4™ graders to the presence of the traditional middle
school age students easier than if the youngest students were mixed in with the 6™, 7" and 8" graders
throughout the day.



During the programming process, the architects, faculty members and administrators reviewed the
adequacy of support facilities such as the library, the cafeteria, the gym, the art and music areas,
administrative offices, and restrooms, for serving the proposed expanded student body. It was agreed
that the existing support spaces would be adequate for the projected enrollments. As noted above,
however, any increase over the maximum projected enrollments that were used in this programming
exercise would require another review of the adequacy of the support spaces.

By initially programming one of the new rooms as a 5 grade classroom, and the other as multi-function
space for special services, this plan requires few changes in the use of space, and minimal renovation in
the existing building. The “extra” space in the addition serves to break the “logjam” so that space is still
used more efficiently than at present but there is some breathing room to allow the facility to accept
change effectively.

With the addition as described, Shapleigh would have roughly the same degree of flexibility that
Mitchell would have when renovated and expanded as described earlier in this section. When Mitchell
was last upgraded and expanded in 2004, some extra space was provided according to similar thinking.
Given that the building is “full up” now, administrators appreciate the foresight of the planners of the
last Mitchell project, and look to provide a similar safety factor for the future.

Site Issues at Shapleigh

Shapleigh School is on town water and sewer, so the additional student population is not an issue with
regard to those services.

Parking is a significant issue currently, and will become more so with the addition of grades 4 and 5.
Staff parking appears to be adequate and is said to meet town ordinance requirements now. However,
new staff parking will be required with the arrival of grades 4 and 5. Parking for special school and
sports events is problematic at present. Therefore a significant number of new parking spaces will be
required in order to support the renovation/expansion project. There are some options for providing
additional spaces that will be explored later in the design process. Making more efficient use of the
existing parking will also be investigated.

Bringing the fourth and fifth grades to Shapleigh will also result in the need for additional playground
space. The design team believes that there is sufficient room on the site for providing adequate play
space for outdoor activities for these students. This issue will be more fully explored with the School
Department as the design process proceeds.

C. Costs
Estimated per-square-foot construction costs for each of the two buildings under consideration were
prepared based upon the programming plans that were developed. New construction was assigned the

value of $175 per square foot. Renovation costs were assighed at three different levels:

e Minimal renovation (patching; some new floor, ceiling, and or wall finishes; minor system
modifications; etc.): S50 per sq. ft.



e Moderate renovation (all of the above plus changes at doors; adjustments to ceiling grids;
lighting changes; minor changes in heating/ventilating system; etc.): $105 per sq. ft.

e Significant renovation (all of the above plus demolition and/or construction of walls and ceilings;
adjustments to mechanical, electrical, plumbing, and/or structural components; built-in
equipment or furniture; etc.): $150 per sq. ft.

Spaces that will change uses but do not require modifications were not assigned any renovation costs.

PRELIMINARY PER SQUARE FOOT ESTIMATE COST SUMMARY

Mitchell School renovation / addition: $2,239,542
Shapleigh School renovation / addition: $2,900,091
Subtotal building construction cost, both schools: $5,139,632
Administrative costs and fees: $1,802,753
Total project cost: $6,942,385

It should be noted that these numbers include estimated square foot building construction costs, and
administrative costs and fees, thereby representing total project costs. Administrative costs and fees
include items such as moveable equipment, advertising, insurance, legal, contingencies, design fees,
environmental permitting, testing, clerk of the works, etc.
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5. Recommendations

The preceding sections of this report describe a successful process and an approved preliminary design
concept for the consolidation of the current four Kittery schools into three school facilities. The concept
would result in the closure of Frisbee Elementary School and the renovation and expansion of the
Mitchell School to house grades K through 3 and the renovation and expansion of the Shapleigh School
to house grades 4 through 8.

The information detailed in this report leads us to the conclusion that the Kittery Shared Services
Committee should recommend action by the Kittery School Committee to recommend that Town
Council approve a June 2009 bond for Phase Il of this project. This action is necessary in order to
complete the project and implement the three-school reconfiguration plan.





